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"GREAT COLLEGE TO WORK FOR"

Welcome to FT Connect, Chronicle of Higher Education’s non-exempt staff, and administra-
newsletter of the Westchester 2016 "Great Colleges to Work tors--answered questions about
Community College Federation of For” national survey. In March our job satisfaction. We joined
Teachers. Our goals are to keep and April, 170 randomly selected 46,000 other respondents at 281
you informed about significant members of our college com- institutions, including 92 commu-
events affecting you as a WCC munity—fulltime and adjunct nity colleges.

faculty member, to advocate faculty, exempt professional staff, >> CONT. PAGE TWO

for your rights, and to provide a
forum for your views.

¢ When WCC [employees] are assured of
confidentiality..., they express a remark-

ed release of summary results able degree of discontent, disillusion-

of WCC's participation in The ment, and demoralization. yy

This inaugural issue closely
follows Administration’s belat-



It's Official

>> CONT. FROM PAGE ONE

In July The Chronicle pub-
lished its report and an-
nounced its Honor Roll of
Great Colleges. In August the
survey organization, Modern-
Think, transmitted individual
campus results to participat-
Ing institutions. WCC Presi-
dent Belinda S. Miles released
our local report via email on
December 14, one day after a
formal request from WCCFT
President Mel Bienenfeld. Why
the four-month delay? Even a
cursory glance at the official
report answers the question.

Our local scores are not just
low, but EXTRAORDINARILY
LOW! Survey questions cov-
ered fifteen different areas,
and any result represented

in light or dark red is prob-
lematic ("Poor” or “Warrants
Attention”). Drenched in red,
our report graphically reveals
that when WCC faculty, staff,
and even mid- and lower-tier
administrators are assured of
confidentiality and anonymity,
i.e. when they are free from
the fear of retribution by top
administrators, they express a
remarkable degree of dis-
content, disillusionment, and
demoralization.

The lowest overall scores fell
in three categories: Senior
Leadership (only 25% positive
responses), Shared Gover-
nance (only 23%), and Facul-
ty, Administration, and Staff
Relations (only 23%). Broken
out by job category, an even
more striking number emerg-
es. Only 15% ot 73 responding
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ModernThink Higher Education Insight Survey 2016
Topline Results by Job Category
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€ Only 15% of 73 responding fulltime faculty
expressed confidence in ‘Senior Leadership’
of this institution. 4,

current institutional crisis is the fact
that in 2010, WCC was identified —
based on the responses of its own

fulltime faculty expressed confi-
dence in “Senior Leadership” of
this institution.

employees—as one of the nation’s
Great Colleges To Work For. Future
issues of FT Connect will examine
the reasons why wehave fallen so far

Readers may fairly ask whether it
has always been this way. We can
tell you that WCC has participated
in the Chronicle's survey almost
from its inception nine years ago.
A gauge of the severity of our

and so fast. We also eagerly await
the results of WCC's participation in

the 2017 survey.
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I'm proud and delighted to share the first issue of FT Connect with my
WCC faculty colleagues. | think you'll agree that editor Richard Courage
and art editor Claudia Jacques de Moraes Cardoso have done a great job.

The contents of this issue remind us all too well of the struggle we find
ourselves in. Our members’ testimony at the December Trustees’ meeting
revealed two opposite tendencies. On one hand, Trustees appeared gen-
erally unsympathetic to our descriptions of the ways our work has become
more difficult but less productive. They prefer to hear the soothing tale
that WCC has magically entered a “"New Era of Student Success.”

On the other hand, our public comments at that meeting demonstrated
our power to command attention simply by showing up, speaking out,
and making our case for respect and fair treatment. The lead article in the
November 29 Viking News, “Administration, Faculty, Staff Fail to Settle
Contract Dispute,” was a further demonstration of the power of publicity.

Publicity, constant pressure, and good community relations constitute our
route to ultimate success. We get results only when we raise our collective
voices, as we've shown many times in the past. Keep that in mind as we
work together going forward!

In solidarity, Mel

CORNER

NEGOTIATIONS? Despite Administration repeatedly declaring its com-
mitment to settle the contract, they are holding on tight to the money. In
this tug of war, we need the entire faculty pulling on our side. It's a new
year and a new semester. Make a resolution to do something to help us
settle this contract! Make them give us what we deserve. Our team met
again to strategize on January 18th and then back to the tug the following
week. Update at the February 1 meeting.

DID YOU KNOW? Our current contract mandates that there be only
ONE personnel file for each faculty member (fulltime and adjunct). Admin-
istration keeps this file in Human Resources. If you are aware of any other
file with personnel information, please let us know. Any documents placed
in your file must be signed by you or have your comments attached. With
reasonable notice, you have the right to view your file in the HR office.
You may bring an advisor of your choice and/or request copies of any
documents for a small copying fee. See contract pages 14-15 (Personnel
Records) on our website - www.sunyweccft.org.

NEWS

WCCFT members addressed the
Board of Trustees during their
December 21 meeting. Judy
Langer, Mel Bienenfeld, Jodi
Cotten, Don Shernoff, Richard
Courage, Joanna Peters, and
Sheldon Malev discussed the
demoralizing effects of six years
without a raise, the Chronicle sur-
vey on job satisfaction, pressures to
lower academic standards, and the
gap between the College’s official
commitment to shared governance
and the reality experienced daily
by faculty. Colleagues spoke out
boldly and forcetully, telling a very
different story than the rosy-tinted

official narrative emanating from
Hartford Hall.

BENEFITS COMMITTEE chair
Rowan Lindley, reports they are
working on inequities in WCC's
reporting of time to the NYS
Teachers Retirement System.
Adjunct faculty have their time
reported as one hour service per
credit hour taught whereas full-
time teaching faculty have their 15
credit hours reported as fulltime
service. This makes it nearly impos-
sible for adjuncts to accumulate
enough time for a pension of any
kind. Several adjuncts have point-
ed this out to the Payroll Office.
Administration has told WCCFT
that this practice will be investi-
gated and, if possible, changed.
The committee will follow up this
semester.

SCHOLARSHIP COMMITTEE

chair Joanna Peters reports: "Once
again, our members’ generosity
will provide a $1500 scholarship

to each of four students, either to
continue at WCC or to transfer to a
four-year college for further study
in their chosen field. Please encour-
age as many students as possible
to apply,” Information on the
application process will be avail-
able soon via email, the WCCFT
website, and the next issue of FT
Connect.



WCC ADJUNCT

ADJUNCT COMMITTEE Co-chair Donna DeCosa
reports “a wonderful, positive resolution” in the case
of a part-time instructor who claimed unemployment
benefits during summer 2016. For most adjuncts, the
sixteen weeks between spring and fall semesters are
not an unpaid vacation but an extended period of
financial difficulty followed by the uncertain possibil-
ity of future re-employment. In this case, the adjunct
colleague submitted an application to the NYS De-
partment of Labor (Dol), basing her claim on “lack of
work" at the end of her contracts as hourly instructor
at WCC and another local college.

The adjunct committee provided guidance in com-
pleting the online application and submitting re-
quired documentation, and the claimant soon began
receiving benefit checks. Subsequently, a Dol case
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manager challenged the veracity of her application,
and her checks were stopped. She requested a
hearing at which she was represented by our local
NYSUT Labor Relations Specialist. In November, the
case was heard by an administrative law judge, who
determined that the presentation of facts was in-
deed accurate and complete and that the claimant's
receipt of a “tentative teaching agreement” did not
meet the legal standard for “reasonable assurance”
of future employment. Her benefits were reinstated,
and she received a lump sum payment for the bal-
ance of the summer.

In future issues, FT Connect will review the legal

and political contexts of unemployment benefits for
adjunct college faculty and will provide specific infor-
mation about the application process.
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